
 

 

FULL NYC APARTMENT / HOME 
RENOVATION 

Contractor Confidence Checklist 

How to Use This Checklist 

This checklist helps you confirm your contractor can manage the full scope, 
approvals, and complexity of a NYC renovation — not just the construction. 

What an Experienced NYC Contractor Should Handle 

☐ Architectural or engineering coordination​
☐ DOB permits and building approvals​
☐ Trade scheduling and inspections​
☐ Ongoing project management and communication 

What Should Be Clear Before You Sign 

☐ Scope includes all major systems (electrical, plumbing, HVAC)​
☐ Structural work is addressed if required​
☐ How scope changes are approved and priced​
☐ Who your day-to-day point of contact is 

What a Good Contractor Will Explain Upfront 

☐ Why timelines can change after demolition​
☐ How inspections and corrections are handled​
☐ What’s covered under warranty 

 
 
 
 
 



 

 
 
 
 

Realistic NYC Timeline 

☐ Full renovation: 10-14+ weeks 

NYC Context to Know 

Full renovations in NYC involve layered approvals, inspections, and hidden 
conditions. Delays are common — poor communication should not be. 

Red Flags to Watch For 

☐ Promises of “fast” full renovations​
☐ No explanation of approvals​
☐ No clear project manager​
☐ Vague change-order process 

Notes from Consultations 
 

 

Closing Reminder 

If your contractor can clearly explain and manage everything above, you’re likely in good hands. 
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